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Chapter 4: TalentCorp—Addressing talent needs of the ETP

Malaysia needs to ensure talent availability to support growth and 
economic transformation. A broad range of reforms are being 
undertaken to address talent needs in the  long term. In conjunction 
with these efforts, more immediate talent-related interventions are 
needed to support the momentum of the Economic Transformation 
Programme (ETP). Hence, TalentCorp was formed to act as a focal 
point to drive talent interventions (Figure 4.1).

Figure 4.1 TalentCorp is a focal point between key stakeholders in the 
talent pool
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4.1 TalentCorp was established to be a focal point 

The establishment of TalentCorp was announced in the 10th 
Malaysia Plan (10MP) as the focal point “agency responsible for 
sourcing top global talent to fill skills gaps and to deliver human 
capital that Malaysia most critically needs, from both overseas and 
locally.” TalentCorp commenced operations on 1 January 2011 and 
was established as a company limited by guarantee under the Prime 
Minister’s Department. 

The context and premise for TalentCorp arose as follows:
i. Talent– Key to Vision 2020: to realise our ambitions to transform 

to a high income economy with knowledge intensive and innovation 
led activities, requires top talent across our priority sectors. Our 
success in transforming from low income to an upper middle 
income economy was enabled by significant and consistent 
investment in human capital development. However, better talent 
outcomes are needed to achieve Vision 2020.

ii. Risk of vicious cycle: if not addressed, outflow of talent (whether 
through brain drain, skills mismatch) will constrain the ability 
of industry to invest and grow, which in turn motivates greater 
outflow of talent and thus, undermining economic development. 

iii. Underlying issues to be addressed: Currently, Malaysia’s talent 
environment does not benchmark favourably against developed 
countries, in terms of our ability to produce talent (education 
system and availability of skills) and to retain top talent, in relation 
to high income career prospects and livability.

iv. Collective action needed: to address Malaysia’s ability to nurture, 
attract and retain talent requires the public and private sector 
to align and intensify their efforts on talent. There are clearly 
areas within the domain of the private sector such as ensuring 
commensurate pay levels in line with productivity, and providing 
rewarding career paths. There are also areas which require 
public-private sector collaboration to catalyse change. 

v. Government structural reforms initiated: on its part, the 
Government has initiated structural reforms to comprehensively 
address the underlying issues for talent. These reforms include, 
Employability Blueprint, Labour Law reforms, New Economic 
Model and efforts to improve livability under the Government 
Transformation Programme.
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4.2 Malaysia as a global talent destination by 2020

By 2020, Malaysia aspires to be a high income, advanced  nation and 
in line with that, emerge as a global talent destination to rival other 
high income nations. This aspiration will be a result of the combined 
efforts of: 

i. Structural reforms to address talent issues; 
ii. Catalytic interventions on investments by ETP; and
iii. Talent initiatives driven by TalentCorp. 

The reforms and initiatives will strengthen the talent pool, business 
environment and livability. If Malaysia is to meet its aspirations 
to enhance our talent environment, it requires us to improve our 
standing in global talent indices (Figure 4.2).

vi. Urgent talent needs: while these structural reforms are being 
implemented, there are currently immediate talent requirements 
and critical skills gap faced by priority sectors and leading 
companies, particularly those moving up the value chain and 
transforming internationally.

vii. ETP and TalentCorp to catalyse virtuous cycle: to complement 
structural reforms and address immediate talent needs, 
interventions are required. TalentCorp was established to 
drive interventions to address talent needs and enhance talent 
availability which supports the needs of new ETP investments.
This in turn will create more high income jobs, setting into motion 
a virtuous cycle of talent and investment.
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Figure 4.3 Malaysia has four value propositions to attract talent

Figure 4.2 Malaysia’s current and projected standing in the Heidricks & 
Struggles Global Talent Index (GTI)

Ambition

Country Level 2011 2015* 2020*
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•	University Education
•	Demographics 

No. 39 Top 30 Top 20

Based on current rankings, Malaysia’s challenges in comparison to 
advanced countries are in areas such as education and availability 
of skills. Nevertheless, Malaysia today has numerous advantages 
and opportunities relative to developed nations, particularly in terms 
of macroeconomic considerations, strength of priority sectors and 
leading corporations, in addition to Malaysia’s unique way of life. 
These represent a value proposition to attract and retain top talent 
needed to support the ongoing transformation agenda (Figure 4.3).

Located strategically in the 
heart of a vibrant region that 
enjoys strong growth

1

2

3

4

Priority sectors that are 
internationally competitive 
and growing steadily

Home to strong local companies 
that have grown to become 
champions in the region

Blessed with a uniquely diverse 
way of life that many find 
attractive

* TalentCorp targets
Source: Heidricks & Struggles 

Source: TalentCorp analysis , 2012
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  I believe that 
Malaysia is a great 

place to base a 
company’s regional 
operations. Besides 

the low cost 
environment, we 

have a multicultural 
and adaptable 

workforce. After 
living abroad for 

ten years, I am glad 
that I am home and 
surrounded by like-

minded people.

4.3 TalentCorp addresses critical skills gaps and issues in the talent pool 

TalentCorp’s mission is to build effective partnerships and make 
a difference in addressing Malaysia’s talent needs, to enable the 
country to reach its aspiration of a high income, advanced nation.

TalentCorp acts as focal point 
TalentCorp’s role as a focal point requires close collaboration with 
the public and private sector to identify talent issues, escalate 
those issues to the relevant stakeholders and develop targeted 
interventions to address them.

Kenneth Yap
Deputy Chief Investment Officer, KAF Fund Management

Returning Expert Programme, Global Talent back in Malaysia
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Figure 4.4 Example of how TalentCorp executes its role as a focal point 

Engagements with key sectors have provided valuable insights on 
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many platforms to discuss, aggregate and escalate sectoral talent 
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given to the talent needs of priority sectors and investments.
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Forum

TalentCorp’s mission includes “to make a difference.” We at 
TalentCorp believe this spirit is well captured in the following story:
An old man walking along a beach one day after a storm, noticed 
a young man ahead of him picking up starfish and flinging them 
into the sea. Catching up with the youth he asked what he was 
doing. 
“The starfish will die if they are still on the beach when the sun 
roasts them with its mid-morning heat,” came the answer.
“But the beach goes on for miles, and there are millions of 
starfish,” countered the old man. “How can your effort make any 
difference?” 
The young man looked at the starfish in his hand and threw it 
safely in the waves. “It makes a difference to this one,” he said.
Today, we have still some way to go on our transformation 
journey. Success requires sustained and collective action. Will 
you help us make a difference?
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Through data collection, analysis and engagement with key industry 
players, an important outcome is to acquire a strong understanding 
of areas of critical skills gaps and talent issues. Based on the 
engagements thus far, which include selected sectoral studies in 
Electronics & Electrical (E&E) and Oil and Gas (O&G), priority areas 
identified for interventions include:

i. Immediate shortage of experienced professionals; and
ii. Access to quality graduates to provide a sustainable pool of 

talent.

TalentCorp then develops solutions through:
i. Advocating policies; 
ii. Public-private collaboration; and
iii. Implementing interventions.

Since talent issues are wide-ranging, TalentCorp focuses on niche 
strategic areas where it can add value, make a difference and deliver 
results.

i.   Advocating policies
 TalentCorp addresses certain talent related issues by advocating 

for changes in policy and approaches to manage talent issues 
by mediating between the public and private sector. 

 TalentCorp focuses on public policy. However, there are 
instances where TalentCorp advocates best practices to the 
private sector, in the interest of the national talent pool. This 
includes initiatives such as flexible working arrangements to 
promote greater women labour force participation.

 In advocating public policy changes on talent related matters, 
TalentCorp plays a bridging role between private sector and the 
relevant public sector agency by understanding the issues faced 
by the private sector and assessing the issues in the context of 
prevailing policies. 

 For example, the Ministry of Home Affairs and TalentCorp 
jointly reviews immigration policy on expatriates to balance the 
private sector perspective for ease of doing business and the 
Government’s need to mitigate security risks.
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ii.   Public-private collaboration 
 TalentCorp focuses on building collaborations with the private 

sector to address talent issues. Public-private collaborations 
can take the form of joint participation in an outreach programme 
or through joint funding of a talent development initiative. 
Collaborations with leading private sector employers are the  
preferred approach as having private sector commitment 
in terms of resources and developing the intervention, helps 
ensure that the issue is indeed a priority and the intervention 
meets industry needs. 

 A good example of public-private sector collaboration is 
the E&E sectoral working group, established in April 2011 
with members including leading international and local E&E 
companies such as Intel, Motorola, Agilent, Altera and Silterra, 
as well as representatives from Universiti Sains Malaysia (USM) 
and TalentCorp. The sectoral working group oversees the 
implementation of talent initiatives, including jointly developing 
content for E&E career awareness, structuring an industry 
internship programme for local public university students, and 
FasTrack, a graduate upskilling programme to expand the pool 
of Research and Development (R&D) engineers. FasTrack was 
jointly funded by TalentCorp and the participating companies, 
with the industry developing the course curriculum.

iii. Implementing interventions
 For certain catalytic initiatives, TalentCorp directly implements 

interventions. The approach of public-private sector 
collaboration with employers may not be possible where it 
involves performing a Government function such as processing 
applications for the Returning Expert Programme (REP) or 
Residence Pass-Talent (RP-T). The advantage of an integrated 
approach in policy involvement and implementation is that the 
experience gained helps guide continuous and timely policy 
refinements.

 Another area which TalentCorp is directly involved in 
implementation is engagement with global talent. This is 
because it is not usually commercially viable for individual 
Malaysian companies to actively engage professional talent 
abroad, and because it is a relatively greenfield space in the 
public sector.
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TalentCorp’s focus is anchored on three Strategic Thrusts
TalentCorp addresses the availability of talent through different 
types of interventions. The interventions by TalentCorp are anchored 
on the following three Strategic Thrusts: 

i. Optimise Malaysian Talent; 
ii. Attract and Facilitate Global Talent; and 
iii. Build Networks of Top Talent. 

These three Strategic Thrusts are designed to enhance the availability 
of talent, in line with the needs of the priority sectors driving the 
economic transformation. 

4.4 Optimise Malaysian talent 

The availability of local talent is a critical component in meeting the 
needs of the country’s continuous development. The Malaysian talent 
pool is the most vital and sustainable source of talent. However, 
as discussed in earlier chapters, talent is also a limited resource, 
creating the need for strategies to optimise Malaysia’s pool of talent.
In targeting this, our aim must be towards ensuring a strong and 
sustainable pool that industries can leverage on to meet the evolving 
requirements of the economy. 

Instances of sub-optimisation of Malaysian talent:

- Insufficient talent channelled to priority sectors of the 
economy, especially where talent are pursuing qualifications 
or careers where job demand is low and prospects for high 
income limited

- Talent unable or not equipped to access opportunities due to 
insufficient knowledge of industry requirements

- Investment in scholarships not optimised towards supporting 
the GTP and ETP

- Latent talent such as high percentage of tertiary-educated 
women not participating in the workforce
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Local Graduates 
The immediate source of entry-level talent key for industries is local 
graduates. The quantity and quality of Malaysian graduates entering 
the workforce is an important determinant of the health of local 
industries and consequently that of the economy. As companies 
gear themselves towards higher value added activities in line with 
the ETP, their skills requirements evolve and intensify, while new 
job opportunities are created. It is critical that local graduates, as 
the primary source of talent, are sufficiently prepared and trained to 
meet the demand generated by economic transformation.

In this respect, TalentCorp has collaborated with the Economic 
Planning Unit (EPU) to introduce several upskilling programmes. 
These programmes will enhance the technical skills of top local 
graduates, which in turn will help key sectors address their skills 
gaps. 

Scholars (Public Scholarship Holders)
Public scholarship holders consist of top students who graduate with 
excellent results in their Sijil Pelajaran Malaysia (SPM) examination. 
Recipients of government scholarships are sent to study in fields 
that are critical for Malaysia’s development, including medicine, 
law, and engineering. These individuals, who have been identified 
as top performing scholars, are potential leaders and top talent for 
the public and private sector. With the many opportunities created 
to contribute towards the nation’s transformation, it is in Malaysia’s 
interest to fully leverage on this pool of talent and reap the returns 
on the investment made.

Given the large pool of scholars sponsored by the Public Service 
Deparment  (JPA) who graduate annually, TalentCorp implemented 
the Scholarship Talent Attraction and Retention (STAR) programme 
to better optimise Government scholars. The programme allows 
them to serve their scholarship bond with top Malaysian companies. 
A pool of scholars working with some of the best leading employers 
in Malaysia have the potential to be nurtured as future leaders.
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Marianne Chuo
Analyst in Accenture 

Management 
Consultancy

Accenture Solutions

STAR Scholar
Graduated in Economics 

and Management from 
Oxford University

Emerging Talent in 
Malaysia

     The STAR programme 
has given me more 

options in career growth 
and direction. I get to 
choose the company 

and line I am interested 
in, and best yet, I am 

able to serve my bond 
and contribute to my 
country concurrently.

Latent talent 
As a result of achieving gender parity in schooling, women are as 
equally educated and skilled as their male counterparts. However, a 
significant number of women do not enter the workforce or leave due 
to personal or familial commitments. 

It is essential that women are facilitated back to the workforce and 
given assistance for different opportunities in development and 
growth, so that they can participate and contribute in the various 
fields of national development.

TalentCorp intends to undertake policy advocacy with the private 
sector on best practices, such as flexible working arrangements.                                            
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4.5 Attract and facilitate global talent

The global talent pool, consisting of the Malaysian diaspora and 
foreign talent, provides compensating inflows to address immediate 
critical skills gaps resulting from brain drain and other talent 
leakages.1 This is especially critical to filling the need for experienced 
professionals in the workforce. The inflow of global talent into the 
local talent pool can have positive spill-over effects and exponential 
benefits as they interact and collaborate with each other. Rather than 
act as a substitute, global talent complements the Malaysian talent 
pool.2 Their addition into the workforce enhances existing skills 
standards, raises productivity levels, and brings in new knowledge 
and expertise that may not be readily available domestically.

Malaysian diaspora and students abroad 
The World Bank estimates that the Malaysian diaspora stands at 
approximately one million people, of which 30 percent are considered 
to be brain drain.3 Diaspora can be a valuable source of talent as those 
who have worked abroad in key sectors may have learnt valuable 
skills or gained access to advanced technology. 

Upon their return, Malaysia gains a host of benefits that include 
brain gain; the boosting of entrepreneurship, innovation, and 
Foreign Direct Investment (FDI). Diaspora can also contribute to 
Malaysia’s remaining journey towards becoming a high income, 
advanced nation while abroad. These contributions can come in the 
form of knowledge and skills transfers.  

1   World Bank, Malaysian Economic Monitor, “Inclusive Growth”, 2010
2   World Bank, Malaysian Economic Monitor, “Repositioning for Growth”, 2009
3   World Bank, Malaysian Economic Monitor, “Brain Drain”, 2010
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Koo Chee Thak
Chief Operating Officer
Pantai Hospital, Penang

Returning Expert Programme
Global Talent back in Malaysia

     What drove me back 
home is my family, 

quantifiable possibility 
of an upswing in my 

career, opportunity for 
career switching into 

senior management and 
better wealth creation 
opportunities through 

investment in Malaysia.

These knowledge and skills transfers are specific to each industry 
and need unique solutioning. A straightforward example of 
knowledge transfer would be an eminent Malaysian doctor abroad 
visiting Malaysia to perform a demonstration surgery or to teach as 
a visiting lecturer. 

In October 2011, TalentCorp collaborated with Multimedia 
Development Corporation (MDeC) to organise a workshop in 
Kuala Lumpur where successful Malaysian technopreneurs from 
the Silicon Valley held knowledge sharing sessions with local 
Malaysian technopreneurs. Replicating such avenues for Malaysians 
to contribute while residing abroad will require a sector-focused 
approach, involving a joint effort between TalentCorp, relevant 
Government agencies and industry bodies to develop platforms for 
such contributions.
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TalentCorp will spearhead efforts to attract and facilitate the return 
of Malaysians abroad, both experienced professionals and students. 
Engagement is an important first step to establish a linkage to 
Malaysia and to raise the awareness of professional opportunities 
arising from the ongoing economic transformation. 

For experienced professionals, a sector-focused approach to attract 
the talent from abroad has proven to be effective. An outreach in 
April 2012 was made specifically for medical professionals in the 
UK and Ireland by a delegation including TalentCorp, Ministry of 
Health and private hospitals. Such a sector-focused outreach results 
in meaningful engagements on professional opportunities, which 

         PwC works with TalentCorp and student groups 
in the UK and Australia to reach out and to connect 

with promising young Malaysians abroad. It’s 
important that businesses like ours play their 

part for the good of all.

increases the chance of attracting professionals for Malaysia.
Outreach to students abroad, on the other hand is undertaken through 
overseas career fairs, attended by Malaysian employers. Malaysian 
student bodies have led in organising such career fairs in the United 
Kingdom (UK), Australia and Japan. The challenge is to strengthen 
the engagement to enhance reach to students and raise participation 
by Malaysian employers.

Dato’ Seri Johan Raslan
Executive Chairman 

PwC Malaysia

Global Talent Leader in Malaysia
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It is no secret that China has a vast supply of human capital. The country 
produces more than six million college graduates each year. On top of this, these 
resources are being supplemented by a growing pool of Western-educated and 
experienced returnees (“sea turtles”) drawn back by the explosive economic 
growth and the opportunity to make substantive contributions to China’s 
economy. 

This combination of abundant human capital, lower business costs, and valuable 
experience the returnees have gained allowed these new entrepreneurs to build 
Chinese biotech firms that are far more integrated, with significant capabilities 
in disciplines ranging from discovery research through clinical development, 
than their counterparts in the West. This integrated approach can produce more 
efficient and productive Research and Development. Western companies can 
exploit these advantages by leveraging China’s capabilities in their business 
models or partnering with Chinese firms. 

China’s “sea turtle” model offers a new way of 
doing business in the Healthcare sector

Box Article 1

Source: Adapted from Ernst & Young, “Beyond Borders”, 2009

Figure 4.5: Skills shortages in the E&E Sector

Foreign talent
As with the Malaysian diaspora, skilled foreign talent can fill the 
critical skills gaps to meet the needs of key sectors. For example, the 
E&E sector has a high demand for technical experts such as software 
engineers and firmware engineers, which Malaysia currently lacks 
(Figure 4.5). Leveraging on top foreign talent provides immediate 
compensating inflows to address this shortage. 

IC Design Engineers 

Embedded System/
Firmware Engineer

Software Engineer

RF Engineer

Media Process Engineers

Wafer Fabrication Process 
Engineers

Test / Measurement 
Engineer

Product Design R&D 
Engineer

Degree in Electrical & Electronic with 
emphasis in IC Design / Microelectronics 

Computer Engineering, Electrical & 
Electronics

Degree in Software Engineering, Electrical 
& Electronic

Degree in Electrical & Electronic, Tele-
communications

Mechanical Engineering, Material 
Engineering, Electrical & Electronics 

Chemical Engineering, Mechanical 
Engineering, Material Engineering

Mechanical Engineering, Electrical & 
Electronics, Statistical

Mechanical Engineering, Electrical & 
Electronics

Talent Shortage Areas Main Shortage Areas Educational Requirement*

Entry Mid-Level Experienced

The list is not exhaustive but shows some of the more common educational requirements of the industry

Source: TalentCorp, “E&E Sector Study”, 2012
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Highly skilled foreign talent will create economies of scale through 
amalgamation of human capital, generating more high skilled jobs for 
Malaysians, inspiring changes and raising standards in areas such as 
education.4 Foreign talent, if properly identified and absorbed, adds 
vigour and dynamism to the population.5 

More than half of Silicon Valley start-ups were founded by 
immigrants over the last decade. Around 450,000 jobs were 
created with sales of USD52 billion in 2005.6 

4  World Bank, Malaysian Economic Monitor, “Modern Jobs”, 2012
5  International Labour Organisation, “Foreign Talent and Development in   
 Singapore”
6  Harvard Law School, Labor and Worklife Program

Sandip Das
CEO of Maxis Communications 

Global Talent in Malaysia

      It was an 
obvious decision 
when I was given 
the opportunity to 
head a globally-
respected Telco. 

It feels great to be 
able to contribute in 
strategy and nation 
building plans. My 

wife and I are happy 
to be in Malaysia 

as it is a very ‘user 
friendly’ country.  It 
has all the trappings 

of a balanced 
country – ambitious 

economic and 
social plans, rich 

traditions, modern 
society, many 

things are globally 
contemporary.
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      When my company offered a 
‘permanent’ position in Malaysia, 
my wife & I decided this was an 
opportunity we shouldn’t miss. I 
find the cities and infrastructure 

interesting and professional 
work culture in multinational 
companies similar to what I 
would find anywhere else. 

We are able to constantly drive 
(& being driven) to take-on 

more global responsibility for 
our company’s products and 

technology.

David Lacey
R&D Director
Osram Opto Semiconductors

National Science and Research 
Council (NSRC) Member
Global Talent in Malaysia
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Top foreign students in Malaysia are also a potential source of talent. 
Countries like Australia, the UK and the United States of America 
have long benefited from the influx of top foreign students choosing 
to stay on and seek employment in their host countries. In addition 
to the immediate benefit of the inclusion of new sources of emerging 
talent, the diversity that foreign graduates bring, will create vibrancy 
and spur innovation across key sectors.

With Malaysian companies increasingly going regional, particularly 
within Southeast Asia, employing top students from neighbouring 
countries to work in Malaysia can be advantageous. It helps provide 
regionally expanding organisations with a talent pool trained in 
Malaysia who can be deployed to support international operations in 
the region.

Global cities drive economic growth. The agglomeration of talent and 
economic activities promote economies of scale in cities. Such gains 
are predominant in knowledge-intensive and higher value-added 
activities, where the confluence of a diversity of talent exchanging 
ideas drives productivity. In this respect, both Malaysians from abroad 
and top foreign talent offer the diversity of experience and expertise 
to complement the local talent pool. A diverse and vibrant city in itself 
will become a magnet for greater investments and talent inflow, 
thereby reinforcing economic growth. Therefore, the strategic thrust 
of attracting and facilitating global talent, by promoting openness to 
talent inflow very much supports the agenda for economic growth 
and transformation.

4.6 Build networks of top talent

Networks are important structures that will allow easy access to 
and the engagement of top talent. Structured networks facilitate the 
engagement and communication of job opportunities to top talent 
as they arise. This is central in the effort to effectively manage the 
equilibrium of the talent pool. 
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Malaysian talent
A local top talent network provides a platform to continuously identify, 
monitor, and track high performing individuals through leadership 
development initiatives. Within this space, TalentCorp provides a 
platform for key individuals in a cross-section of companies to meet 
with their peers and share thought leadership and industry best 
practices, such as the human resource networking forum. TalentCorp 
also facilitates the development of these networks to support leading 
organisations in key sectors by providing access to these pools of top 
talent and skills sets. 

Global talent
Malaysian diaspora and foreign talent are also important touch points 
for companies in key sectors. Through networking opportunities 
and platforms, TalentCorp functions as a bridge between Malaysian 
diaspora, foreign talent and Malaysia to facilitate the transfer of 
knowledge, skills, and promote FDIs.

Kit C. Yong
R&D Director 

National Instruments

Prominent Malaysian 
contributing from Texas, 

USA

Global Talent 
contributing from 

abroad

 Having left Penang 37 years ago, I am fortunate to be in a position 
that allows me to share the best practices and know-how which I 

acquired overseas, and manage the transfer of National Instruments 
R&D projects from Texas to Penang. Human capital is a key success 

factor for high-tech industries, and I hope Malaysia is able to 
nurture, attract, and retain her talents.”
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The Pravasi Bharatiya Divas “Indian Diaspora Day” is celebrated on 9 January 
every year since 2003. The Indian Diaspora is estimated to be 25 million strong 
and spread over 125 countries. They include first to fifth generation Indians who 
have emigrated from India. 

This prominent networking event is designed to acknowledge those who have 
made India proud in the international arena and also to gauge how the progress 
of the Indian diaspora abroad can be integrated with India.

Prominent Indian Diaspora are invited as guests and speakers and have 
included Ministers from Malaysia and Singapore. Selected Diaspora individuals 
are honoured with Pravasi Bharatiya Samman Award to appreciate their role in 
India’s growth.

Pravasi Bharatiya Divas - Engaging the Global 
Indian

Box Article 2

The availability of networks also helps to enhance the efficiency of 
the talent space by enabling companies to tap into a wider pool when 
a highly specialised requirement arises. This also eases the search 
for opportunities by Malaysians abroad when considering to return.

Through continuous engagements with these individuals who have 
high levels of influence or who are natural leaders of the community, 
they can, as Malaysian Talent Ambassadors, propagate the valuable 
opportunities that exist in Malaysia. Platforms of continuous 
engagements can help establish channels for Malaysians to contribute 
from abroad and potentially initiate conversations that lead to new 
ideas for cross-border business and professional opportunities.

4.7 Conclusion

TalentCorp was established as a focal point for the talent needs 
arising from the ETP. TalentCorp drives change through policy, 
public-private collaboration and directly implementing interventions. 
Availability of talent is addressed through three strategic thrusts - 
(1) optimise Malaysian talent; attract and facilitate global talent; and 
(3) build networks of top talent. The interventions focus primarily 
on Malaysians in Malaysia, supplemented by measures to target 
Malaysians abroad and top foreign talent, needed by priority sectors. 

Source: World Economic Forum




