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“I cannot build this future alone and so I need 
each and every one of you to walk with me 
in this journey to bring transformation and 
the light of hope to all Malaysians.”

- YAB Dato’ Sri Najib Tun Abdul Razak (April, 2012)
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Can you imagine 
Malaysia as a 

global talent hub?
To realise our ambition to become a high income, advanced nation by 2020, 
Malaysia needs top talent.

The Talent Roadmap 2020 outlines TalentCorp’s role in Malaysia’s journey 
towards nurturing, attracting, and retaining talent for Vision 2020.

The Roadmap encompasses strategies and initiatives that require cohesive 
and complementary efforts by both public and private sectors to ensure our 
talent pool meets the needs of key industries driving the national economic 
transformation agenda. 

Let’s make it happen together
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Talent is a critical enabler for economic growth and 
transformation

Talent has become more important than capital assets or raw materials. An abundance of 
talent will attract more industries and investments, creating higher-income opportunities 
and making the country more competitive in the global arena.

In an era of increasing competition, the strength of a country’s talent pool will be the crucial 
factor separating the winners and the losers.  Will Malaysia prove to be a winner?
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Roadmap to 2020 is
driven by talent
Malaysia aims to be a high income 
nation by 2020. But do we have  
enough talent to take us there?

VISION 
2020

National Transformation Policy
Holistic transformation agenda
to become a developed nation

2009

10th Malaysia Plan
Government’s service 
delivery & framework for 
Malaysia’s development

New Economic Model
For a high-income, inclusive 
and sustainable nation

1Malaysia 
People First, Performance Now
Preservation & enhancement 
of unity and celebration of 
diversity

2011

2010

2010
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Malaysia has progressed significantly over the past 
few decades

Since independence, Malaysia has come a long way in transforming itself from a low income 
resource-based nation to an upper middle income diversified industrialised nation.

In the last five decades, we have continuously devoted resources into building up our human 
capital to meet the growing needs of industries. 

Our investment in talent 
has paid off in several ways:

More than doubling in enrolment 
of tertiary education since 2000

More than quadrupled the 
number of professionals since 
2000

Upsklling programmes trained 
3x more skilled workers since 
2000

Establishment of sector-focused
talent development programmes 
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We are now gearing to reach greater heights

But challenges 
remain in achieving 

a high income status:

Malaysian universities are not 
included in the Times Higher 
Education World University 
Rankings

24.6% local graduates 
unemployed

(6 months after graduation)

2-3 times longer to fill a professional 
position compared to other ASEAN 
countries

Wages have not increased in tandem 
with increase in productivity

Ranking of Kuala Lumpur in the 
Economist Intelligence Unit   
Most Livable Cities

78
140
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There are talent issues that can potentially slow our 
ascent
Malaysian talent are highly sought after internationally, fuelling ‘brain drain’ from the country. 
 
If underlying issues are not addressed, brain drain can set off  a potentially vicious cycle of 
talent leakage and weakened economy.

Talent
Leakages

Insufficient
talent

Fewer
jobs

Constrained 
growth and 
investments

Livability Education

Productivity Availability

ISSUES
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Achieve high income status by driving catalytic and 
transformative investments

Various parties are working collectively to address 
the talent issues
Cognisant of these issues, the Government has embarked on various structural reforms to 
address them.  

TalentCorp complements these structural reforms, working in tandem with the Economic 
Transformation Programme to catalyse a virtuous cycle of talent supply and investments.

Drive interventions and build partnerships 
with public and private sectors to enhance 
talent supply in critical areas

Malaysia as
talent hub

Enhanced 
talent

availability

High-
income 

jobs, 
careers & 
quality of 

life

Increased growth 
and investments

Government
Transformation

Programme

Education Review
(MoE) & Graduate 

Employability
Blueprint (MoHE)

Labour Law
Reform (MoHR)

New Economic      
Model (NEAC)

&
Strategic Reform

 Initiatives
 (PEMANDU)

STRUCTURAL REFORMS
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As it is, Malaysia has a strong value proposition to 
talent
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Companies urgently require:

Top graduates

To support                   
industries
moving up                 
 the value 

chain

To be 
groomed as 

potential  
leaders

To support          
regionalisation                                 
of businesses

Experienced
professionals

For 
specialised
technical

areas

To keep our momentum, there are urgent talent 
shortages to be filled

•	 Holistic scholarship management
•	 Enhanced career awareness
•	 Structured internships
•	 Value-add upskilling programmes 

•	 Outreach to Malaysians abroad
•	 Facilitate returning Malaysians
•	 Ease of entry for top foreign 

talent

Initiatives that can address the urgent talent shortages:
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TalentCorp aims to address the talent shortages via 
three Strategic Thrusts 

TalentCorp’s Aspiration

TalentCorp’s Mission
Build effective partnerships and make a difference in addressing Malaysia’s talent 

needs to enable the country to reach its aspiration of a high-income nation

Malaysia as global talent destination
Top 20 by 2020*

y p g

Strategic Thrust 1
Optimise Malaysian 

Talent

Strategic Thrust 2
Attract and Facilitate Global    

Talent

Strategic Thrust 3
Build Networks of Top 

Talent

Acts as focal point on 
talent issues and 

develops interventions 
for critical skill gaps

1

Mediates between 
private sector and 

Government agencies 
for policy change

2

Focus on building 
collaborations with 

employers to engage 
top talent

I l l

3

Implements catalyst 
initiatives and refines 

policy based on 
experience

4

* Global Talent Index

Talent

Industry Government
Policy 

Advocacy

Public-Private 
Collaboration

Implement 
Interventions

1

2

3 4

1

2

3

4
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First, to ensure homegrown talent secure fulfilling 
careers

STRATEGIC THRUST 1:
OPTIMISE MALAYSIAN TALENT

Raise
career

awareness

Guidance for young 
talent to make 

informed decisions 
on career options 

aligned with industry 
needs

Scholarship
Management

Human Capital 
Community

Early exposure to 
real work 

environment for a 
smooth transition to 

industry

Enhance school-
to-work 

transition

Build platforms 
to optimise talent

Latent 
Talent



MALAYSIA HAS TALENT18

Second, to facilitate the best global talent to 
complement the Malaysian talent pool

STRATEGIC THRUST 2: 
ATTRACT & FACILITATE GLOBAL TALENT

Outreach to 
Malaysians abroad

Facilitate returning talent

Enhance expatriate 
facilitation

Greater awareness 
of opportunities and 
collaborations via 
outreach and career 
fairs

Support for returning 
Malaysians interested in 
local career and business 
opportunities

Facilitate policies and 
top-notch services to top 
foreign talent



MALAYSIA HAS TALENT 19

Third, TalentCorp connects top talent to leading 
employers and each other

STRATEGIC THRUST 3: 
BUILD NETWORKS OF TOP TALENT

Develop pool of business leaders from networks of high potentials

Engage expatriate community
Strengthen networks with leading corporations and linkages abroad

Develop diaspora 

networking platforms

Establish networks by key 

sectors and geographies, to 

ease access to opportunities 

and enable contributions 

from abroad

Build networks  of future leaders
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National 
Transformation

Collective 
Action

Our goal to be a global talent hub 
by 2020…

Talent

Industry Government
Policy 

Advocacy

Public-Private 
Collaboration

Implement 
Interventions
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Talent Roadmap Malaysia as a global 
talent hub

…is within reach
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TRUE or FALSE?
TalentCorp finds employment for jobseekers FALSE!

TalentCorp works with leading employers and career services providers 
to support platforms such as career fairs, where jobseekers can interact 
with potential employers. TalentCorp itself does not provide job 
placement services.

TalentCorp’s scope revolves around the National 
Key Economic Areas (NKEAs) TRUE!

TalentCorp prioritises NKEAs, such as Oil & Gas, Electronics & 
Electrical, Business Services and Financial Services. However, 
TalentCorp’s interventions do benefit other sectors beyond NKEAs.

TalentCorp replicates the work of other 
Government agencies FALSE!

TalentCorp has been established with the mandate to act as focal 
point for priority sectors on talent issues. In addressing talent issues, 
TalentCorp develops and drives interventions, acting as a bridge 
between the private sector employers and relevant Government 
agencies.

Employers are one of TalentCorp’s stakeholder’s TRUE!

TalentCorp takes a demand driven approach, liaising mainly with 
employers in key sectors to understand critical skills gaps. TalentCorp 
also works with companies, through which engagement with talent is 
done.

TalentCorp caters only to Malaysians abroad FALSE!

TalentCorp develops programmes primarily for Malaysians in Malaysia, 
in addition to Malaysians abroad and top foreign talent.
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